dJ' TikTok Shop

# 7= HECERTE F ¥ R IV KD TS

TikTok ShopZ#]FH L 7=




< Agenda \

SR
TikTok ShoplC2ULT

774 T —FT 7Y ORHEME



=




SN T N
s.gxséw. VAL

AL e SR L
A !

s

w3V

SRR D
AIJ - 3
Circulate creativ



Allied

Architects

Copyright(C) Allied Architects, Inc. All Rights Reserved.

E=

AR et

RIFRAH

X%

&RE

nES=F

FEAR

T4 RKT7—=F%707 VKRS (£ : Allied Architects, Inc.)

150-0013
RS ELFL-19-15 7/ Y THRB EIL 4R

200558 A30H

886,930,516 (2023412 831 AIFA)
gt MNHEFEA

EAE 1944 (2023512 431 AIRA)

N =TT 4 DXTIEEE

it ME FEA



'7' 1 2 DXICBIT BEEEEDRAL LREE
BEE THRT SEHZEA - BARITRE

G| EES BB

JYa—saYxFs JAS—T yARNYY K B IR B
HIBECT ODE—> 3 v XiE 77;1%’—%?%&0 ;‘f?\%ﬁfgf}t
=t as rBp Syl LRV R7AE—S 3 v 3HE CBNERA Y — £ ARBES
ARNGET AN =TT 1V TXiE Ak EEE =i ’
* G:
S ALLIED VERSE
% B S

Copyright(C) Allied Architects, Inc. All Rights Reserved.



ERNEXR ZEXER

Calbee f@WENL ~=wevmnowo  ASah] WAKAZE k- BASE @ o

7 it @ne. sl 2L 'gmls-
PHERE T-4>7 FOOD Muscle Deli KAGOME "g;;'l:’c‘
= AR KAX
AXE Tohato {*;\f welna SiRoks =vgo7-.  PostCoffee  GREEN SPCON Rag('loﬁi?lg
ek - BAM
e KOSE .]C BCL AA ORBIS Attenir ETVOS DINETTE (s watashi™
finetoday o— N
tPREMER  @p-zmm nepia ROHT® [OFwk  sukHomMe alond BOIANIST LY KENKOY BRIGHTAGE ELECTORE
Unilover- S
NEVER SAY NEVER Hakko,Happy .

E ODAKYU A#Eexw  EI3INI771> % o-tmzm SUNSTAR BELTA (D KINS <« pvev

B SR, —

SoftBank A

i~ ” BANDAI
. WTSUBISH SEGA NAMCO Tovs§ius sasieslus W WACOAL mai/fccom MNISSEN, |BANDAI
Entertainment N
v @
S 2=-0SAT h.d 800 O&EEERE on CAINZ BELMISE o A—
POINT

TAX=—REBYATLA

Copyright(C) Allied Architects, Inc. All Rights Reserved.



L

' .‘t c'
% o N
0’ - ‘

Y IEE Lufzi:‘a“% ik




T T4 IIEYEED

1 o=k 2 AFERE 3 HTLFORE

= " o O v

<,

1 ' y
_j | |T
Mz RS EIC D T/ AY—TOMREDEEN L EEERAAERWLEDTET

HATHODAR =T ERDDH Y| FEFEICL ) KBEDEK% [L & DIERMEA 7 W
N—=T T AV THERDMEN T5 2 ENTEER

K& LB, AT ZE Z L TWL Lo,

TR LW E WS FE ROFTBFENE DN LAEL

\

=T R —=DERYHICREIRZTZEDTETLLRWVLRKRZ
=TT 147 DXTHEE;

Copyright(C) Allied Architects, Inc. All Rights Reserved. 9



RERRICEITT

V=T 147 THELEWho - What - HowZBBSHICL T
JVITATATR—TT 14 VI HEDODHZFICORITET

REIC /=T v MEE

o ULy S ERR. MR UL B
HBLRNIVEEDTET S 747158

WEFHEOMEER. 74 7 AKX AL,

Bk - BOA &,

c ARy ——— BEEIAEDL
NV —F L, EOF v xILEEL
THEAT DN,

Copyright(C) Allied Architects, Inc. All Rights Reserved.

{{ %/ &FoKE

- CEP: A7dV—oEam - Y —ER%

BATIHRIC, 77 Fz2BiET D
[E-omiF] B TFIAY—~]

.USP (2=—% - kY% - 7Ky

vav) ' HAftt LT, 77
FoLEENTWSDh

ES5X%->T/Fit

e FyxI)L: TV, Web, V—>vI)L X

T AT A=), [FBERE,

. 7BF—>3Y:CM, PR, &EF v

NR=y ARV EBFT77-%E,

IV =VA v a2 =33

YRT 4= RNy s TTE—H—F
2L,

10



AR ERIRTET 74 FT7—FT 7 DR

(
) Allied Architects

©

©

YYa—rayv

BEA Y4 bERAL L =2 )09— LEH HETET
YYa—arEigttz s x ZL7 7 RILBID
7—_“:)9 =554 ~/7“ Al <—TT1 /73'5?%’5:%@%
W= I D ADHET

R—TT 4T iEEERIL

Copyright(C) Allied Architects, Inc. All Rights Reserved. 11



Bal) BEA oYM bekERELEEY YV a—2ay

=747 Y —FHEE | e 7y 8—7 7 3 VAEH T FA~RE LT 7 IV
(UGCH 1. EEEEInsighta 1) 2N~ ERE) (&5t ~FA)
SNS:EH [ESRAR{E EsR
Z7aE— a3 vyINE D F—IL AT 4 7iEH
ech®©@es Letro
[L&ER

— LerroSfUdiﬂ
BiE LetroEd”Ol’

. . ass /\"“‘/’?'—*“) | v 3

Copyright(C) Allied Architects, Inc. All Rights Reserved. 12



@42y /Va—ar x7Fy/AY— xAl

Ya—ay xF2/89— ICAIZBITESHE
SEEZRELY—TT 14 VI HEEZDERNICET

T/ AY— YYya—gyv

Letro ech@es YRR
B E E Insight 5 UGCH#7 Ny r—SFHLY #4 FIE
UGCO%H; - 5EF oV IAF 1 7%

BEORE - ER T =T 4 Y T HEET BEHIE/ ¥ 2 — BB

LP/SRELPOFIE - 5EF
/ = SNS;EF hEER

Al & Y — E R HHEH

Copyright(C) Allied Architects, Inc. All Rights Reserved.



#8530 7R by 7 oXEFAHNTEVERNMRERR

FERFEEICK L TRV ICB Y DB~ —TT 14 YT XiR%
—XBETITI 2L T, EVWERAMNMR % XR,

avYizy et o @
SRTFLRY X — o A

BARERE o © A
78 L EEAEE A - @

HlfES A [

Copyright(C) Allied Architects, Inc. All Rights Reserved. 14



@kTok Shopt:’)bf)




TikToklCDWLT

TikTok for Business®
v F7—=7ICTikTok Litedindb Y) .
A—-HY—HHhKELE

d' TikTok d TikToKu:

*2025%1ARE (TTok: TRTokUite)



FETS

> 47
’m Males

30
Android

54

Females

D

)

31%
27%
24%
18%
« . .
5-34 35-44 45+

Source: TikTok Internal Data, IP, Jan 2025

18-24

TEJ 7E® (BF)

Fiah

2

CONFIDENTIAL & PROPRIETARY

21, |



a2 —H— D4

TikTok EDPR * [L&EBBEZRI-H L ICTBHZEZTAOREIE,
EHADTF7y b 7F—LLYBEVWER,

uTkTok (n: 1820) m T B4 T ® TikTok (n: 1820) m FE44H T3y
TORMIC TV PIXVME 232 Xy rATEHMIOI-Y-DOERE
LECEHBSD 18.5 R 12.2
BASIhI@&R - Y—E2% 19.2 RIABEBIDSNST

AL B2 D BB 15.7 BNLIECEDHB

124 TORMD) 0%

LE/BlRxXy7FvERo:
e BT SGEER sy s LI H BB

—
1

0.9 BNEnicla - Y—E2%
[ERTHWA - MALLEZED'SHS

BNHaEncsrssa-v—E20003%
BRLECZD'SHD

BN INLEPBAPAARY MC
o ehdH3

E@PREIC, #RTRMINL
M Y—EXERBNLAEC DB S

FT=8RY—2R :2023N0 TkTokBMRE (BF%: v202)0)
QUO.BRED, MTOSNSH (BET—-EXAE8/T) TLES -PRENOBTMERTECLECLZOBIOTHIC2VWT, TNTNTARTETFALLETL. (MA)



Q RBETICRLZRND
AR EE

EHRB|LWEFICEDS

i AT

BEORRIAURAH LT
B A ON4$R IS

13

wsnstoz7 1. 58 x M

. aremcone .3 O

FHYY b ET +0— 1.31x

R-BMERET S/ EE 1 . 31 X |_1

*vTFvIS

FWATS RO 2 LEBA LR
CF=2Y =2 TkTok2—4 —BMNE 202211(N:3104), EY-E2AFHE—2

19



TikTok Shop#it2

TikTok e-commerce LA TFTD XS B Xy FHRA b
ZiREL, 2—Y—ICHEVCEAZRET

;’;_T;EE LVEQ2— X

Ll )
L4
- -

Ya—o—R

[

\




TikTok Shop#l &

[$TTH] 74— FTHEL THOREET
HEIOHELRT Yy 7 TEWYITES !

& R RA R

21



TikTok Shop#}s

3

Product Links ‘

HEERZ (B398 74—F
AROBE D S5HhTHEE v 7 TEZEE WY
AR, Y—AL L RALGBAFTEZRMH LA
Mo, BROBADEELBNTES,

Product Detail Page

: !

* = @ 7 2
- P

FELBRERABTET AL T, BER
MEBDBZENTES, Av/N—TYay
ICoR M 2EAERE TSI TE SR
’\'—Zb‘mﬁé #’L’(L\éo

22



TikTok Shop#}s

3

J

LVEA SEEBECH AT, 2B ah g i
FERERY TEB, Sy Ly Th— A EE 5 IBRT 5
fOF7AaAVEL2YTTS

23



TikTok Shopigs

3

Grenade

r R N -

* 22 @8 2 A a =2 B ©

HBEEIR, 75 UFR UM 2—DT vayIR-Jik HEEHNERNE
hov EhoERE BRERERE - BHE- LAFRERBNGR 3y v S5R%
BATZ?, Yay I R—IAx, av B4ty 3,

TV DY—=IIN—P BT IRXTES,

r = @ =

B

HBEE Y a v IR—IHh oER

ERC, 5 ICHL  BRiERERE
BIDBIENTES,

24



TikTok Shop#}s

3

R

BAlC/HK—=VFF4 X
ahfzraxvF

L VRER

¥— LU R GRRMEE

P \

£ dwra e w

Featured
brands

L

\a ;p[::]a .ﬂ)

\n ;x[::]a : /

k. @ @ f.)

TikTok®D F+E4 — 3 /38— |(C
»% [shop] REvy%E-TE %FFEL T EHEENEKE

BESEWINTES,

TikTokdLaX v FY X5 L

BbZ 5 wEaREBN T2

vayTRTIDFr o R—%
TnE—=svEEHRAL. 75
v FoBHEBRALT 5,

TikTok1—H—H7F > F
DOEREMEICERL, B
BTEaL51c93%,

25



TikTok Shop#l &

TikTok e-commerceld7 7V ATRETE
IVHF—= AV 2EDHD

@ | KNOW < 1 LIKE (), ICONSIDER /INTENT &8 | BUY & | RECOMMEND
* Typical Act - * Typical Act - Click * Typical Act— * Typical Act —Buy * Typical Act - Membership,
Reach Search repurchase, etc.
Aware ol Appeal EF3R Ask SRE Act {TH) Advocate HE3E
A\ A v A v
e [waz | mEx [ ma | [ ve—r/mm |

FESEDEC [ ECHA FMABTFOE— 3> ] [[ ECHA FATaY/R—U 5> ]

TikTok AVFUYTHEE L OFEBARED, EBELEAELAL I NIRRT
e-commerce BWIyTy—=I X bearyrn—=3 %5ER

26



< 774 FT7—FT7T 7 ORHEME >




TikTok ShopZZERT 5 &ICLDB XY v |

BEIC A—/8 0 TIEH94J68,9001EFHE A D7 7y 7+ —LIZHhE>TH Y
KEITIEA—F&£16HD A T650%DHEARFEZZXITTWEY—T v MTHE>TWE T,
RET7YTTCHERETREZ—FLTWBICHEDH BT, ShopeeXLazadaEDKFECTF v b
74— LzBRA5EL)BRERZEITTVWET,

Vv a—s3LTikTok Shop GMV## VEE7Y 7 TOTikTok Shop GMV##

= 1usa +650% YoY  mmmm 2.Indonesia +39% Yo¥ = 3Thailand A i * 4.Vietnam +157% Yo
Approximately $9 billion $6.188 billion $5.743 billion $4.454 billion d Ti kTok f S h O p ee
@) :2bition G s« +viicn D s> bition @) s17vition /

Launch: 2015

Shop launch: 2021 4.4

P 5.Philippines #116% YoY L= 6.Malaysia +104% YoY A B.UK +136% YoY ~ mm 6.Singapore  +403% YoY

$3.12 billion $2.724 billion $1.548 billion $3gimillion Y

@ s viion @ s1svition @ 500 mion | s7mition 4bn USD
2023 and 2024 GMV & Comparison . LQZCldCI
1.9
Launch: 2012

Year 1 Year 2 Year 3 Year 4 Year 5
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GMV performance of influencers, categorised by # of followers (2024) GMV contribution of each of the TikTok Shop channels
0.03% 0.06% 0.56% 0.91% 0.93% W
51% ——————
GP:II SIM+ ia [— _ _
$500k~$1M Lo =
$300~5500Kk 151% 17.5% v
£200~5300k
S100~5200k I Q
W $50-$100k
B 510-550k l.. -t ‘;:..- n——
W 50~510k
m I
e (AT

32%  10%

Video Shop Live

[ + ]
# followers that the K O
influencer has 0-10k 10-100k 100k-500 500k-1M 1M+ O

# of influencers 40Tk 157k 36k Bk Bk

in each category

SR IT © https://thelowdown.momentum.asia/press-release-tiktok-shop-in-the-u-s-achieves-explosive-growth-in-202 4-surpassing-us9-billion-gmv/
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Seller Center

o TKIoK | seller Center

Data Overview Livestream & V *roduct Card Shopping Center Search Product Marketing Service User

¢ Shopping Center Performance =:»

Creators Analytics

’ Core data ® Metrics Export B Video Ranking
Revenve Estimate Commission item Sold h’“ Min's Design Master Class
$9999825 "\ 5999982 —\ 99998 e A e
@ Recommendation Core Data Trends & Export & Q Min's Design Master Class
What's Store Page Learn more » - - a 4 k‘ o
o
el Di - -
he Store P: dedi Creator Num Video Num Live num y’; Min's Design Master Class
© Store Pag GMV O Visitors Products Per User Click ¢ i se prod e 99,998 A~ 99998 A~ 99998 A -2 I
$99,99959 99,999 99,999 : s and & - - 4| [ s Dol Mamr Coes
' : g 1 2
Perform: + 10.00% VS last 7 days + 10.00 t 7 o +10.
Store design stories to design »
§ . All Top 03 GMV Category v All EC Level v AIMCN v All Creators v
! ! Juyers GMV per Conversion rate +B%
Q9 99 $9990 R e et “10% Target Corporation Analytics @ Metrics LEpot O
VS las! + 10.00% - , .4
) Mo a creator $20.5€  100.5K 100.5K 100.5K 100 y
View Details
-y
Traffic Source
& Dictokicreator $205K  100.5K 100.5K 100.5K 100
i View Detais
Traffic chai Visitors Percentage | Vis ) # Buyers Conversiol Action
& Akiokcredtor $205K  100.5K 100.5K 100.5K L J—
Re endation&
ecommendation 999% | 99,999 99,999 95999 View Details v
Channels Of Shopping Center
4 & tokcrestor $205K  100.5K 100.5K 100.5€ 100
View Details
Search (@ 9.99% | 99999 99,999 99,999 View Details ~
tiktokcreator g s s
Order Center 9.99% | 99999 99,999 95999 View Details v : & $205 0K 10K jotay 100w et
tr ide file % View De v
Livestream&Video Profile 999% | 99,999 99999 99999 iew Det i 8 tiktokcreator $205K 100K 100.5€ 100.5€ W0 s
IM Message @ 9.99% | 99,999 99,999 99999 View Details -
A ; Ilogcisator s205K 1005 1005 100K e R
Others ® 9.99% | 99999 99,999 99,999 Is v
Y : 3 e $205K 1005 1005 1005k - ——
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